P01 Pilot — Concept Note for
Store Management Review

Supply Chain First

What's Being Proposed

A four-week, no-cost pilot of P01 — a smartphone-
based inventory counting platform — in one of your
stores, running alongside your normal operations.

The Problem This Solves

Physical stock counts currently rely on paper sheets
or handheld devices, tie up staff for hours, and disrupt
the sales floor. Manual consolidation afterward adds
delay and introduces errors before management gets
usable numbers.

What Changes for the Store

Counting staff use their own or store-provided
smartphones to scan barcodes and log counts —
multiple people counting different sections at once,
with results syncing to a central dashboard
automatically. No new hardware, no handheld devices

to procure or maintain.



What's Required From the Store

» One nominated project contact
» 5-20 staff involved in counting
« Time for a short onboarding/training session

« One live count session during the pilot (Week 2),
run as close to normal operating conditions as
possible

» Feedback shared honestly throughout — this
shapes the product before wider rollout

How We'll Know If It Worked

Before anything changes, we record your store's
current numbers — how long a count takes today,
current discrepancy rate, current consolidation time.
Every result during the pilot is measured against that
starting point, not against a generic promise.

Support During the Pilot

Email and WhatsApp support, with a 4-hour response
commitment on anything that stops a count in
progress. Weekly check-ins with the SCF team
throughout.

Your Data

Count data belongs to the store's organisation
throughout and after the pilot. It's kept 60 days after
the pilot ends, then deleted, unless you ask us to
export it or you continue using the platform. Nothing



about your store is used publicly without your written
approval.

What This Isn't

This pilot doesn't touch your ERP or POS systems,
doesn't replace them, and doesn't come with a sales
obligation. If it doesn't work for your operation, you
walk away with no cost and no commitment.

Timeline at a Glance

Week 1: baseline & setup — Week 2: live count -
Week 3: optimisation & indicative pricing shared -
Week 4: results review

Decision Point

At the end of four weeks, we review the results
together against your baseline. You decide from there
whether P01 fits your operation going forward.



